December 2014
Old Business:
· We reviewed the tractor pull agreement 
· Need to secure two more bids for circle landscaping at the CC to satisfy the HCF grant requirements. Council approved the using of the Gene Parks money for this purpose. 
· Interurban construction is behind schedule.  Any removal/planting will need to be in early spring.
· Still looking for rocks for landscaping.
· Still awaiting approval of the 5-yr plan that was written by Matt Johnson of the Park Board.
· We need to finish this year’s portion of the IDNR grant by end of 2014.
New Business:

· Joshua Welch will be meeting with Rhiannon Thompson from Summerfest and Jeff Lipinski from the Town Council on Thursday, December 4th. Trying to work out the tractor pull agreement.  Need to discuss possible concessions/alterations to agreement.
· Town water has been sold. How will this alter 2015 plans? $5-10,000 from IN-AM water for park?
· Weeds need pulled in side beds of CC to tidy up for Winter.
· Davidson Excavation has offered to remove stone in front circle landscaping bed at CC, we would like it to be repurposed to the side of the CC to create additional landscaping bed on Southeast corner.
· WE discussed fundraising ideas…. Spring race, Twister 10K(6.2 miles), Lucas Oil Concession volunteer, opening day joint venter with the RGSL to help ball fields and Park Board, Advertise at Bridal shows. Parking passed to be purchased for officers and managers of ball teams.
· New sign for the corner to mark the Community Center
· [bookmark: _GoBack]Discussion of officers for 2015… Josh Welch president, Ashley Wyrick Vice President, Matt Johnson Secretary, park board approved the new arrangement of officers.





